
Source: this tool was inspired and adapted from the Decision tree for the 
evaluation of science communication tool presented during the Masterclass 
How to Evaluate the Impact of Science Communication (2021), organized 
by SciCom NL, the Wissenschaft im Dialog Impact Unit, the Utrecht 
University and the Leiden University.

1.3.1    WHICH METHOD IS SUITABLE 
FOR DATA COLLECTION?
Direct or indirect; choose according 
to specificities of target group/s.

1.    WHAT IS OF INTEREST FOR 
THE EVALUATION?
Motives; questions we want to answer; 
exploratory or hypothesis-driven evaluation.

2.   WHICH ARE OUR GOALS?

Consider target group/s; 
communication channel/s; format/s.

3.   HOW IS THE ACTIVITY DESIGNED?

Size; setting – physical,
digital, hybrid; time frame.

1.4.1    WHO HAS THAT INFORMATION 
OR WHAT ARE THE BEST 
DATA SOURCES?
Easily accessible and most reliable.

EVALUATION DECISION TREE

1.1     WHICH EVALUATION 
DESIGN IS SUITABLE?
Summative; formative; hybrid.

1.2     WHICH STUDY DESIGN 
IS REQUIRED?
Data collection – one-time or comparative; 
timing; sampling or full data collection.

1.3     ARE QUALITATIVE OR QUANTITATIVE 
METHODS USED (OR BOTH)?
Qualitative methods – exploratory; 
quantitative methods – hypothesis-driven.

1.4     WHICH INFORMATION IS 
OF INTEREST? WHAT DATA 
NEEDS TO BE COLLECTED?
Numerical; graphical; textual.

Motives/questions we want to answer: 

-  We want our  target groups to be 

aware of the local streams/r ivers 

pollution. 

-  We want our  target groups to become 

citizens scientists that monitor  water  

Goals: 

-  Promote people's awareness of the 

impor tance of r ivers in our  l ife 

(dr inkable water) and planet 

(biodiversity). 

-  Teach people how to monitor  water  

Water  monitor ing sessions: 

-  20-30 par ticipants for  each session, 

to al low for  inclusion in al l  work steps 

and effective exchange. 

-  Physical. 

-  Once a month (annual). 

Pre-post: surveys to access learning 

related with water  monitor ing, 

biodiversity and the use of the kit. 

Summative: surveys to access 

satisfaction; motivation to advocate for  

water  and biodiversity preservation; 

Pre-post surveys: comparative. 

Summative surveys: one- time. 

We wil l  use always ful l  data collection.

Quantitative and qualitative: we wil l  

use  a mix of closed and open 

questions in the surveys, enabling the 

collection of both types of data.

Numer ical: number of members of the 

different target groups that were 

involved. 

Graphical: learning related with water  

monitor ing, biodiversity and the use of 

the kit (%s and Licker t-scales). 

Methods: 

-  Direct: closed answers from surveys 

-  quantification data. 

-  Indirect -  open answers from 

surveys.

Target groups: students, teachers, 

school board community, 

policymakers.

https://scicomnl.wordpress.com
https://www.wissenschaft-im-dialog.de/projekte/impact-unit/
https://www.uu.nl/en
https://www.uu.nl/en
https://www.universiteitleiden.nl/en

