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KEY RESULTS OF THE ROUND TABLE  

“SUPERCHARGING HEALTHCARE: AI, DATA & 
INFRASTRUCTURES”
 
— Breaking the Data Barrier: Empowering Healthcare AI for All

Artificial intelligence is emerging as a powerful catalyst for transforming 
health systems, from automating documentation to enabling more personal-
ised, data-driven care. Across the discussion, however, the panellists stressed 
that the true bottleneck is not algorithms or compute power, but access to 
high-quality, diverse and legally usable health data. Regulation, often framed 
as a brake on innovation, was recast as a potential asset for building trust, 
safety and accountability if used to enable, rather than obstruct, responsible 
deployment.

At the same time, current datasets overwhelmingly reflect high-income, lar-
gely male populations, reinforcing existing inequities, particularly in women’s 
health and in the Global South. Clinical data remain fragmented and poorly 
structured, digital infrastructure and investment are unevenly distributed, and 
only a fraction of published models are robustly validated and integrated into 
real clinical workflows. Without targeted action on these systemic gaps, health 
AI will struggle to deliver on its promise for patients and clinicians alike.

THE PANEL CALL TO ACTION:

1 — Embed equity at the core of health AI. 
Design AI initiatives so that women, marginalised groups and populations in 
low- and middle-income countries are visible in data, present in design teams 
and influential in decision-making. This requires deliberately collecting diver-
se, sex- and gender-disaggregated data and addressing structural barriers to 
women’s participation in AI.

2 — Build robust, compliant data and compute infrastructures.  
Invest in secure, GDPR-conform health data infrastructures – including fe-
derated architectures – that allow hospitals and research institutions to pool 
sensitive data for training and validation, while protecting patients’ rights. 
Ensure that clinical sites also have the local compute and IT capacity to run 
validated models within routine workflows.

3 — Improve data quality, interoperability and clinical usability. 
Modernise electronic health record systems, adopt common ontologies and stan-
dards, and prioritise high-quality phenotypic and clinical annotations. Making data 
more structured, consistent and computable is essential for both reliable model 
training and safe deployment at the bedside.

4 — Bridge the gap between research and real-world deployment. 
Create dedicated implementation units in hospitals and health systems that 
identify effective AI tools, run structured pilots, and integrate successful solu-
tions into practice. Couple this with clear, risk-based regulatory pathways that 
reward transparency, reproducibility and clinically meaningful impact. 
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5 — Expand global access and derisk innovation for underserved settings.
Use public–private partnerships and catalytic funding to make models, com-
pute resources and diagnostic technologies affordable and accessible in the 
Global South. Support locally led projects that adapt AI tools to regional needs, 
and leverage international infrastructures to share knowledge, evidence and 
best practices across borders.

This event is supported by Berlin Institute of Health at Charité (BIH), Helmholtz 
Munich, and WomenX Collective. It is assembled in the framework of the 
Falling Walls Science Summit 2025 in Berlin. The Falling Walls Science Summit 
is a leading international, interdisciplinary, and intersectoral forum for scientific 
breakthroughs. It commemorates the fall of the Berlin Wall and aims to promote 
dialogue between science and society.
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